A strategy for preventive psychosocial action in work settings.
An action research strategy for approaching psychosocial problems at work is described. It is based on the Norwegian Environment Act and uses broad participation, networks of supporting organizational units and a common arena, usually a work conference, as its main ingredients. By broad participation is meant organizational settings including workers and management, where discussions promote testing out of peoples theories towards a commonly agreed upon understanding of causal relations and remedies. It may be arranged several times in order to report and test different solutions tried out by the parties between sessions. It involves little or no outside expertise, only skill in designing the conference. It differs therefore from the-one-by one patient approach common to physicians, and uses the organization as its unit of intervention.